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anything more severe than that which Afghans had
by now learned to accept as the status quo.
At a previous jirgah the elders had denounced
Bacha as a usurper, and had declared him an outlaw,
and it is not enough to say hard things unless one is
prepared to hurt,  and receive hurt.   The elders
began to consider their position, and more heed was
paid to the Marshal's appeals.   Gradually confidence
was restored,  and preparations were made for a
fresh attack.   Emissaries were sent farther afield, and
their accounts were encouraging, though when at
last a jirgah was called, the tribesmen remained
undecided for several days, the majority holding that
to try conclusions with the might of Bacha would-be
tantamount to  courting irretrievable disaster.   In
the end Nadir Shah stood up before the waverers.
He depicted the horrors of the day, and spoke of the
untold miseries of the people.   In impassioned tones
he called for a concerted effort for national emanci-
pation.   Nadir Shah was ordinarily no orator.   He
preferred the simple and direct language of the
soldier to the flowery flights of the courtier or the
politician, yet on this occasion he was inspired.
From indecision the tribesmen were lashed  into
decision, and from decision into wild enthusiasm.
They left with the determination to raise a lashkar
for the common cause.
Anticipating the gathering of the lashkar, Bacha
despatched a force of fifteen thousand regular troops
to dominate the country-side, while secret-service
agents visited the tribes and offered large rewards
for treachery toward the Marshal